Why We “Follow the Wall”
The Method Behind Executive Errands® Home Checks
One of the questions we’re asked most often is, “What exactly do you do during a home check?”
The short answer is: a lot more than most people realize.
The longer—and more important—answer is that we do it the same way, every single time, using a process we call Follow the Wall.
It may sound simple. It isn’t accidental. And it’s the reason our home checks catch things others miss.
How the Follow the Wall Process Works
When we enter a home for a check, we don’t wander. We don’t jump around. We don’t rely on memory or instinct alone.
We literally follow the wall—room by room, inside and out.
That means:
· Opening every door
· Checking every appliance
· Checking every wall surface
· Looking up, down, and behind
· Moving in a continuous, methodical loop of both the interior and the exterior so nothing is skipped
This is not a “quick glance.”
It is deliberate, repeatable, and thorough.
Why Standardization Matters More Than Speed
Anyone can do a walkthrough. What matters is whether you can be 100% confident nothing was missed.
The Follow the Wall process gives us that confidence.
There’s no guessing later. No “I think I checked that.” No reliance on memory alone.
But here’s the part most people don’t expect.
The Real Benefit: Freeing the Brain to Learn
Following the wall doesn’t just ensure coverage—it frees up our brains.
When the process itself is automatic, our attention can shift to something far more valuable: learning the home.
Instead of thinking, “What’s next?”, we’re thinking:
· “That wasn’t there last time.”
· “That sound is new.”
· “That water spot looks different.”
· “That crack has changed.”
· “That stucco hole wasn’t there last week.”
Homes have patterns.
When you see them often enough, you know what’s normal—and what isn’t.
By using the same process every time, we quickly become familiar with:
· How water normally flows
· How doors usually close
· What “normal” humidity feels like
· Where shadows should fall
· What the house sounds like when everything is working properly
That familiarity is what allows small issues to stand out immediately.
Always Looking Up (Because Gravity Is Not Your Friend)
One of the most important rules of our Follow the Wall process is simple: always look up.
Water and pests almost never announce themselves politely.
Water intrusion often shows up:
· As faint discoloration on ceilings
· Around vent openings
· At the corners where walls meet ceilings
· Near light fixtures
Termite activity often appears:
· Along vertical wall surfaces
· Near foundation transitions
· In quiet corners most people never look at
· As small, mud-like tubes climbing upward
If you’re only looking straight ahead—or worse, down at a checklist—you miss these early warning signs.
Looking up consistently is how small, inexpensive problems stay small.
Why This Matters—Especially for Absentee Homeowners
For clients who aren’t home regularly, the margin for error is smaller.
A slow leak doesn’t stay slow for long.
A minor roof issue doesn’t improve with time.
Pests don’t wait for permission.
The Follow the Wall process is designed to catch subtle changes early, before they turn into:
· Major water damage
· Mold issues
· Structural repairs
· Insurance claims
· Emergency calls
This is not about checking boxes.
It’s about protecting the home when the homeowner isn’t there to notice changes themselves.
A Process You Can Trust Because It Doesn’t Rely on Memory
The biggest risk in any home check is human nature.
We get distracted. We assume. We think we’ll remember.
A standardized process removes those risks.
Because we follow the wall:
· Nothing is skipped
· Nothing is assumed
· Nothing is rushed
· Nothing depends on “last time”
It’s the same disciplined approach every visit—whether it’s the first time we’ve seen the home or the hundredth.
The Bottom Line
The Follow the Wall process is one of those things that seems simple until you understand why it exists.
It allows us to:
· Be confident we checked everything
· Free our attention to notice what’s out of place
· Learn the home faster
· Catch issues earlier
· Protect our clients’ homes more effectively
There’s a reason we don’t improvise when it comes to home checks.
Homes deserve a system—not guesswork.
And sometimes, the best way to make sure nothing is missed…
is to just follow the wall.
Know Someone Who’s Away From Their Home?
If you have friends, family, or neighbors who are seasonal residents, frequent travelers, or simply away from their home for extended periods, please feel free to share this newsletter with them.
We’ve put together our Top Seven Reasons for a Home Check to help absentee homeowners understand how proactive oversight can prevent costly surprises and provide real peace of mind.
👉 They can grab the Top Seven Reasons for a Home Check here:
https://executive-errands.com/absentee-signup-cfm/
A quick share could save someone a major headache later.

